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LETTER OF AGREEMENT

(herein after referred to as “Agreement”)

BETWEEN 
The African Centre of Meteorological Applications for Development, an intergovernmental organization with headquarters at 55, Avenue des Ministères, PL 6 P.O. Box 13184 Niamey-Niger, 

(Herein after referred to as “ACMAD”)

AND

Climate Action Network Tanzania with headquarters at P.O. Box 32900, Mbezi Juu, Opposite National Examination Council, Dar es Salaam, Tanzania
(Herein after referred to as “CANTz” the recipient organization)

(also referred to as ‘Party’ individually or “parties” collectively)
RECITALS

WHEREAS, ACMAD is a partner of the consortium implementing the FOCUS-Africa project with the European Commission Executive Agency for Small and Medium-sized Enterprises under the EU Horizon 2020 Research and Innovation Grant Agreement number 869575; 
WHEREAS, Parties now wish to set out in the present letter of agreement their respective rights and obligations for the performance of some activities of the project.

NOW IT IS HEREBY AGREED AS FOLLOWS:

1          Purpose and performance of the Activities
1.1
The purpose of this Agreement is to specify the relationship between the Parties, in particular concerning the organisation of the work between the Parties, the management of activities and tasks described in annex 1 and the rights and obligations of the Parties concerning inter alia liability, access rights and dispute resolution.

1.2
The Services to be performed shall be allocated to CANTz as set out in Annex 1 to this Agreement. CANTz agrees to perform these Services and prepare and submit the corresponding deliverables to ACMAD in order to enable to submit these deliverables to the Coordinator according to the timing and requirements of the FOCUS-Africa Grant Agreement.

The Parties will collaborate in good faith in order to implement the activities and tasks in annex I according to the terms and conditions of the Grant Agreement. Each Party shall perform the activities allotted to it and provide the human resources, materials, facilities and equipment that are designated as its responsibility. The Parties will ensure to exchange, and where necessary request, all necessary information without impairing any obligation of confidentiality.

2          Financial arrangements 
2.1            The total maximum value to be made available by ACMAD to the recipient organization is [AMOUNT IN WORDS] [CURRENCY] ([CURRENCY] [AMOUNT IN FIGURES]) through the FOCUS-Africa project to support activities under annex 1. 
2.2            The recipient organization shall make available the services of its qualified staff to implement the tasks as detailed in annex 1. 
3          General Conditions 
3.1                   Funds provided by ACMAD under this agreement shall be used for activities and deliverables described in the annex 1.
3.2                 Each Party undertakes to take part in the efficient implementation of the Project, and to cooperate, perform and fulfil, promptly and on time, all of its obligations under this Agreement as may be reasonably required.

3.3                 The recipient organization will justify the use of the funds and demonstrate that the funds transferred have been used for the ends for which they were awarded.

3.4
The recipient organization undertakes to notify promptly ACMAD, any significant information, fact, problem or delay likely to affect the activities.
3.5
The recipient organization shall promptly provide all information reasonably required by ACMAD to carry out its tasks and each Party shall take reasonable measures to ensure the accuracy of any information or materials they supply to each other. The Parties shall: 

· perform the work diligently and in a professional manner, according to the highest standards in terms of skills, diligence, prudence and operating practices;

· assign sufficient personnel with the required skills, professional qualifications and experience required to provide the services.

3.6          ACMAD or the Recipient Organization shall have the right to terminate this Agreement, by written 
                notice to this effect after the entry into force of the Agreement, if it considers that completion of the 
                  agreement is impossible or impractical:
a)     for unforeseen causes beyond the control of ACMAD or the Recipient Organization or;
b) in the event of a default or delay on the part of the Recipient Organization or ACMAD.

3.7
In the event of the Recipient Organization’s non-compliance or partial compliance with the terms of this  

        Agreement, it shall refund o ACMAD any payment already received in respect of activities that 
                    have not been performed by the Recipient Organization.
3.8
In the event of termination by ACMAD for unforeseen causes beyond its control, ACMAD shall complete 
                all payments, which may be due up to the effective date of termination.

3.9
ACMAD shall not be held responsible for any accident, illness, loss or damage, which may occur during the implementation of activities. Any personnel assigned by the Recipient Organization to the activities object of the present Agreement shall not be considered as staff members of ACMAD and shall not be entitled to any privilege, immunity, compensation or reimbursement by ACMAD. The Recipient Organization shall make its own necessary arrangements for medical and service incurred insurance as well as third party liability insurance coverage.
3.10
Nothing contained in this Agreement shall constitute or be deemed a waiver, express or implied, of any of the privileges and immunities enjoyed by ACMAD or by CANTz 
3.11
Any use by either ACMAD or the Recipient Organization of the other Party’s name, emblem or logo, shall only be made with the prior written approval of that other Party.
4          Reporting requirements 
4.1                The Recipient organization will provide ACMAD with all statements, reports, deliverables, justifications and information as requested in order to facilitate timely submission to FOCUS-Africa project coordinator. The same shall be done in the event the coordinator requests submission of additional information, corrections or new version of the documents.

4.2
The recipient organization will be paid after ACMAD has received (part of) the budget according to the payment plan in Annex 2. 
4.3
In the event the Recipient Organization fails to submit the documents in a timely manner, ACMAD shall issue monthly reminders to the Recipient Organization.  Despite having received three reminders, should the Recipient Organization not submit the Statements and related justification of expenses, the Recipient Organization shall reimburse to ACMAD within 30 days of the date of the third reminder the full amount received as financial support under the terms of this Agreement. 
4.5               
If a Party spends more than its allocated share of the budget as set out in this letter of Agreement, this Party will be funded only in respect of duly justified eligible costs up to an amount not exceeding that in this agreement.
4.6             The financial reports must include the budget, expenses, balance, and the revised financial planning and must at least be accompanied by the following documents, and all the supporting documents as required by ACMAD
1. the bank account statements
2. the original supporting documents for expenses justification 
                         A final narrative and financial report, comprising a final evaluation of the results of the action, will be elaborated at the end of the action and transferred at the latest two months after the end of the Agreement. Evaluation will be based on the Indicators as specified for each deliverable (Annex 1). 

4.7
The supporting documents for expenses must be dated, marked as ‘Paid’ and given a stamp 

5          Reimbursement to ACMAD of any unused funds 
 Should the actual expenditure incurred be less than the amount provided by ACMAD, within 30 days of the conclusion of the action, the Recipient Organization shall reimburse the unspent funds to ACMAD  by bank transfer to the following account:

	Name of account holder:
	African Centre of Meteorological Applications for Development (ACMAD)

	Bank account number:
	xxxxxxxxxxxxxxxxxxxxxxx

	Name of bank:                  
	 BIA Niger                                                         

	Address of bank:
	Avenue de la Mairie BP 10350 Niamey-Niger  Tel :xxxxxxxxxx Fax :xxx

	
	

	Bank (Swift) code:
	BIANNENIXXXX

	IBAN: 
	


Corresponding Bank:

Or 

Intermediary Bank:

6         Representatives 
All matters regarding this Agreement shall be addressed to:
	At Climate Action Network Tanzania (CANTz)
Mr Sixbert Mwanga
Executive Director of CANTz
Climate Action Network Tanzania (CANTz)
P.O. Box 32900, Mbezi Juu, Opposite National Examination Council
Dar es Salaam, Tanzania 
Tel : +255 757 175 570
Email : contact@cantz.or.tz

	At the African Centre of Meteorological Applications for Development (ACMAD) 

Mr André Kamga Foamouhoue

Director General of ACMAD

African Centre of Meteorological Applications for Development (ACMAD)

55 Avenue des Ministeres, PL6

BP 13184 Niamey -Niger

Tel : 

Email : dgacmad@cmad.org, akamgaf@yahoo.com


The Parties agree that should the information in this section change, the Party making the change shall notify the other Party in writing of such change. 

7          Terms of Payment 
7.1
The sum stipulated in Annex 2 below represents the maximum amount to be paid by ACMAD for all services and activities to be provided by the Recipient Organization under this Agreement.
7.2
Upon signature of the Agreement, subject to receiving funds from Focus-Africa coordinator and establishing that there is no overdue accounting by the Recipient Organization for any funds received from ACMAD for financial support, ACMAD shall pay the first advance for the start of activities by bank transfer to the following account:

	Name of account holder:
	[ACCOUNT NAME]

	Bank account number:
	[ACCOUNT NUMBER]

	Name of bank:                  
	[BANK NAME]

	Address of bank:
	[BANK ADDRESS]

	
	

	Bank (Swift) code:
	[SWIFT CODE]

	IBAN: 
	[IBAN]


Corresponding Bank:

[CORRESPONDING BANK]
Or 

Intermediary Bank:

[INTERMEDIARY BANK]
7.3 Starting from the 2nd payment, the advance for the subsequent 6-month 
period will depend on the satisfactory completion of the Activities of the prior 6-month period and upon providing evidence of the costs and expenses made during that prior 6-month period. All evidence of costs must satisfy the requirements of Focus – Africa project.

8          Audit and Investigation  
8.1
Access to records: The Recipient Organization shall grant ACMAD access to all the documents relating to the activities for audit purposes if and when requested. Any denial of access/information by the Recipient Organization constitutes a breach that may result in immediate termination. The records  should be maintained for a period of seven years.
8.2
Investigation of fraud: The Recipient Organization shall immediately report to ACMAD any allegation of fraud related to the action.  Both ACMAD and the Recipient Organization must offer full cooperation to any investigation carried-out by the internal and external audit bodies of both organizations, or by local authorities.

9          Settlement of disputes   
Any dispute between ACMAD and the Recipient Organization arising out of the interpretation or execution of this Agreement shall be settled by mutual agreement. If ACMAD and the Recipient Organization are unable to reach agreement or any question in dispute or on a mode of settlement other than arbitration, either Party shall have the right to request arbitration in accordance with the relevant provisions of the grant agreement. ACMAD and the Recipient Organization agree to be bound by any arbitration award rendered in accordance with the above, as the final adjudication of any such dispute.

10         Amendments 
Any amendment to this Agreement shall be affected only on the basis of written mutual consent by the Parties.
11          Entry into Force
10.1
 The present Agreement shall enter into force upon signature by both Parties and shall remain in force until the end of the Focus – Africa Grant agreement and for such a period thereafter as is necessary for all matters relating to any of its provisions to be settled.

10.2
The Recipient Organization shall sign two copies of this Agreement and return one to ACMAD.

	Signed on behalf of 

African Centre of Meteorological Applications 


for Development (ACMAD)

[image: image1.png]
	Signed on behalf of 
Climate Action Network Tanzania (CANTz)
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	African Centre of Meteorological Applications 


for Development (ACMAD)


	Climate Action Network Tanzania (CANTz)

	
	

	Date : __________________
	Date : ___________________


Annex 1:  Activities, Deliverable, milestones and budget
	FOCUS-Africa WP/ Task
	Activity
	Deliverable + Objectively verifiable information
	Timeline/ submission deadline
	Budgeted items
	Total costs (EUR)

	WP1
	Stakeholder engagement, communication and outreach
	D1.1 Contribute (in partnership with TMA) to organization of and participate in national and regional workshops and provide feedback on workshop reports
OVI: Number of workshops participated in and supported
	Up to August 2024

	0.5 person months
	300.00

	
	· 
	D1.2 Contribute (in partnership with TMA) to development of communication materials as appropriate
OVI: Number of communications materials contributed to
	Up to August 2024

	0.5 person months
	300.00

	WP4
	Tools and methods for seasonal forecasts, decadal predictions and climate projections
	D4.1 Review (in partnership with TMA) of existing applied forecasting methods and sharing in-situ observations on Onset and Cessation of rainfall in Tanzania
OVI: Report on review process and outcomes 
	Up to August 2022

	2 person months
	1,200.00

	
	· 
	D4.2 Review (in partnership with TMA) of the developed multi-ensemble forecasts with MO, JRC and BSC for the Tanzania case studies 4, 5 and 6
OVI: Report on review process and outcomes
	Up to August 2024
	2 person months
	1,200.00

	
	· 
	D4.3: Review (in partnership with TMA) of the developed predictions with MO, JRC and BSC for case studies 4, 5 and 6

OVI: Report on review process and outcomes ( idem as above)
	Up to August 2024
	2 person months
	1,200.00

	WP5
	Develop end-user tailored climate services prototypes
	D5.1 Contribute (in partnership with TMA) to the design of case studies 4, 5 and 6 climate services prototypes
OVI: Case study design agreed with partners 
	March 2022- Aug 2024


	3 person months
	1,800.00

	
	· 
	D5.2 Contribute (in partnership with TMA) to case study 4, 5 and 6 climate services prototypes co-development and testing
OVI: Report on case study testing co-development and testing progress
	March 2022- Aug 2024


	4 person months
	2,400.00

	WP6
	Assess the socio-economic value of the prototypes and prepare their exploitation
	D6.1 Facilitate (in partnership with TMA) the involvement of end users that are not project partners in defining processes, methods and tools to be used in the project to evaluate the socio-economic impact of the developed climate services
OVI: Number of stakeholders identified and engaged
	Up to August 2021


	0.25 person months
	150.00

	
	· 
	D6.2 Organise (in partnership with TMA) interviews with end-users in the country and facilitate the identification/ involvement of local stakeholders in relation to the ex-ante analysis of the current socio-economic situation of case study 4, 5 and 6

OVI: Number of stakeholder interviews conducted
	Up to August 2022


	0.5 person months
	300.00

	
	· 
	D6.3 Organise (in partnership with TMA) interviews with end-users that are not project partners and facilitate the reinvolvement of local stakeholders in relation to ex-post analysis of the actual socio-economic impacts of the climate services prototypes in case study 4, 5 and 6

OVI: Number of stakeholder interviews conducted
	Mar 2023 – Aug 2024

	0.25 person months
	150.00

	
	· 
	D6.4 Provide (in partnership with TMA) information on the services, contribute to the design of business models and exploitation strategies of their services, involving end-users that are not project partners to provide feedback on business models and exploitation strategies
OVI: Report on feedback obtained
	Mar 2023 – Aug 2024
	0.5 person months
	300.00

	
	Equipment
	
	
	
	4,000.00

	
	Sub-total excluding administrative costs
	13,300.00

	
	Administrative costs
	To be discussed and agreed upon.
	
	
	XX

	
	
	
	
	TOTAL
	16,625.00



Annex 2: Payment plan
Payment Plan 

Payments take place per 6-month period
, starting with an advance at the start of the implementation. 

Starting from the 2nd payment, the advance for the subsequent 6-month period will depend on the satisfactory completion of the Activities of the prior 6-month period and upon providing evidence of the costs made during that prior 6-month period. Dates in the payment table below indicate the beginning of the one-month period during which the recipient organization is allowed to finalize and submit the report of the Activities conducted and provide evidence of all the accrued expenses. All reports and evidence must be submitted to ACMAD prior to the end of the one-month period. 

The final payment will be executed when the final report and evidence of accrued expenses are submitted to ACMAD after the last activity has being found satisfactory. 
	Pay-ment
	Date 
	Period Covered
	Amount
	Comments 

	1
	Upon signature of the agreement
	-
	XX eur
	Corresponds to Activities D1.1 (50%); D1.2 (50%); D4.1 (100%); D4.2 (50%); D4.3 (50%); D5.1 (50%); D5.2 (50%); D6.1 (100%); & D6.2 (100%). 
All of which take place in the first 2 years of the FOCUS Africa project (ending on 31 August 2022)

	2
	1 September 2022
	Sept 2022 to August 2024
	XX eur
	Corresponds to Activities D1.1 (50%); D1.2 (50%); D4.2 (50%); D4.3 (50%); D5.1 (50%); D5.2 (50%); D6.3 (100%); & D6.4 (100%).
- Upon satisfactory completion of D4.1; & D6.1 and satisfactory progress on D1.1; D1.2; D4.2; D4.3; D5.1 & D5.2.
- Upon providing evidence of the expenses made in the period of xxx euro, consisting of workshops, staff cost, procurement of computers 

	
	TOTAL
	
	XX eur
	


Annex 3:  Request for disbursement template

Payment request 

<Date of the payment request >

For the attention of

<Director General of African Centre for Meteorological Applications for Development
55, Avenue des Ministères PL6

P.O.Box 13 184 

Niamey-Niger

Tel: +227 20 73 49 92

Fax:+227 20 723627

email: dgacmad@acmad.org 
Reference number of the FOCUS – Africa  Grant Contract: 869575
Title of the Grant Contract:  Full-value chain Optimised Climate User-centric
Services for Southern Africa: FOCUS-Africa’ — ‘FOCUS-Africa’
Name and address of the Recipient Organization: 
Payment request number: 

Period covered by the payment request:

Dear Sir/Madam,

I hereby request a pre-financing payment (or payment of balance)  under the Contract mentioned above.

The amount requested is  xxxx Euros according to article III of the MoU between ACMAD and < the co-beneficiary institution...>.

Please find attached the following supporting documents:
· reports corresponding to the previous disbursements if applicable  with a work plan and requested budget; 

· a consolidated report corresponding to previous disbursements

reporting templates include technical, financial and future work plan and budget sections 
The payment should be made to the following bank account: <give the bank account details including all information for international money transfer number>

Declaration on honour

I hereby certify that the information contained in this payment request is full, reliable and true, and is substantiated by adequate supporting documents that can be checked. 

Yours faithfully,

< Signature of the representative of the co-beneficiairy>

Annex 4: Model for report including work plan for future period

· Narrative section of the report
· This report must be completed and signed by the Contact person of the Co-beneficiary.

· Please expand the paragraphs as necessary.

· .

Table of contents

List of acronyms used in the report

1. Description

1.1. Name of the Recipient Organization:

1.2. Name and title of the Contact person:

1.3. :

1.4. Start date and end date of the reporting period:

2. Assessment of implementation of  activities

2.1. Executive summary 

Please give a global overview of the activities implemented  for the reporting period (no more than ½ page)

2.2. Please list in a two columns table the planned activities and related achievements  Results and Activities 
<quantify the achievement of each activity and explain any underperformance or change; e.g A1.1 "Title of the activity: Conference at location W with X participants for Y days on Z dates"
Topics/activities covered <please elaborate>:

Reason for any changes in the planned activity <please explain any problems (e.g. delay, cancellation, postponement of activities) which have arisen and how they have been addressed> (if applicable):

Please list any risks that might have jeopardised the realisation of some activities and explain how they have been tackled. 

Please list all contracts (works, supplies, services) awarded for the implementation of the action during the reporting period, giving for each contract the amount, the award procedure followed and the name of the contractor.
Please provide an updated work plan and timeline. The request for first disbursement should have a work plan and requested budget only.
	
	
	2021
	2022
	2023
	2024

	Activity
	Month /

 Quarter
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Example
	example
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 1(title)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1(title)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 2 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Name of the contact person at co-beneficiary institution:

 ……………………………………………

Signature: ………………………………………

Location: ………………………………………

Date report due: ……………………..…………

Date report sent: ……………………………….

Use Annex 1 table for budget planning
Annex 5: Justification of expenses

Justification documents and a related inventory table (the lines of the inventory table should correspond to budget lines) should be attached to the report. 

Justification of expenses documents includes orders invoices, contracts, proof of payments. 

All the justification documents shall be provided in the original form and also in electronic form. These documents include:

a) Proof of procurement procedures such as tendering documents, bids from tenderers and evaluation reports; 

b) Proof of commitments such as contracts and order forms; 

c) Proof of delivery of services such as approved reports, time sheets, transport tickets, proof of attending seminars, conferences and training courses (including relevant documentation and material obtained, certificates) etc; 

d) Proof of receipt of goods such as delivery slips from suppliers; 

e) Proof of completion of works, such as acceptance certificates; 

f) Proof of purchase such as invoices and receipts; 

g) Proof of payment such as bank statements, debit notices, proof of settlement by the contractor; 

h) Proof that taxes and/or VAT that have been paid cannot actually be reclaimed; 

i) Staff and payroll records such as contracts, salary statements and time sheets. For local staff recruited on fixed-term contracts, details of remuneration paid, duly substantiated by the person in charge locally, broken down into gross salary, social security charges, insurance and net salary. For expatriate analyses and breakdowns of expenditure per month of actual work, assessed on the basis of unit prices per verifiable block of time worked and broken down into gross salary, social security charges, insurance and net salary.
�Can this be a longer period ?


�The amounts indicated are the maximum amounts based on what was initially included in the project document.


�Could annually work as well?
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